
New York District Key Club  

Inside this issue 

Mailing List .......................... 2 

Divisional Meetings ............. 2 

Distinguished Key Clubber . 2 

Structure of Key Club ......... 3 

Building New Clubs ............ 3 

Gov. Project ......................... 4 

Active During Summer ....... 4 

Color Jacuzzi ........................ 3 

District Projects ................... 5 

Committees ......................... 5 

Officersô Korner ................... 6 

Allenôs Page .......................... 7 

Welcome to a Brand New Year! 
Greetings New York District Key Clubbers! 

 Welcome to a brand new year of service! My name is Allen Yu, and I am 

honored to serve as your governor for the 2009-2010 year.  I am a junior at Shaker 

High School in the outskirts of Albany , and I am really excited to be working with 

you throughout the next 365 days.  I know without a doubt that we will accom-

plish and exceed our new goals and rise to greater successes. 

 The newsletter you are now reading is called the ñGovernorôs Notebookò, 

which will be my monthly newsletter to you.  For several months this year, I will be 

publishing issues of the Notebook with a supplement section for the Club Presi-

dent and his/her Board.  If there is a supplement available for that month, it will 

say so on the front page of the Notebook. 

 I am also going to experiment with a blog this year.  It hasnôt been com-

pletely finished yet, and Iôm not sure if it is going to work out, but it doesnôt hurt 

to try it! I will keep you all updated. 

 Lastly, please pass this newsletter along to your friends.  Whether you are 

an officer, an advisor, or a member (who are the most important!), I urge you to 

share a copy of the Notebook with all your fellow Key Clubbers, and while youôre 

at it, invite them to join the New York District Electronic Mailing List (for more 

information, see next page). 

 Well, I canôt wait to share the next twelve months with you.  Keep me 

updated on all the fabulous things you are doing, and remember, always serve your 

communities with a smile! 

 

Yours ever in the spirit of service,

June 2009  

K E Y   C L U B 
www.nydkc.org    ñCaring ð Our Way of Lifeò 

Governor Allen Yu  

New York District 

allenyu.gov@nydkc.org 



Distinguished 

Key Clubber  

Are you a Distinguished Key 

Clubber? This is an award given 

each year to every deserving Key 

Club member and officer who 

complete the necessary criteria 

set forth by the New York 

District Distinguished Key 

Clubber Committee and the 

New York District Board, and 

has performed above and 

beyond the duties as a Key 

Clubber to serving his/her 

home, school, and community.  

I will be sending out this yearôs 

criteria to you on the mailing 

list soon.  Keep your eyes open, 

and good luck! 

What exactly is the purpose of a divisional meeting? Every so often your lieuten-

ant governor will send you an invitation to go to a divisional meeting, and often-

times, many people donôt quite know what it is. 

In a nutshell, a divisional meeting is, quite literally, a meeting for the whole 

division (for information on the structure of Key Club, see next page).  This is a 

great way to meet other Key Clubbers in your area, learn from what other 

schools have done to serve their homes, schools, and communities, and hear 

your lieutenant governor update you on what has been happening on the Dis-

trict level of Key Club.  Also, attendance at divisional meetings is a criteria for 

the Distinguished Key Clubber Award (see side). 

Remember, one of the most important jobs of a lieutenant governor is to act as 

a liaison between the District and the clubs, and many really important things 

like new awards and project opportunities will be discussed by your lieutenant 

governor at these divisional meetings. 

If you ever miss a meeting, contact your lieutenant governor and ask him/her so 

you can be informed.  Donôt know his/her email? No problem! All the Districtôs 

contact information can be found online at www.nydkc.org/board/contacts. 

 

So far, we have over 450 Key Club members, officers, and advisors subscribing to the 
Mailing List, but thatôs only a fraction of the 14,000 members in our mighty District. 
Letôs see if we can double that by September! 

New York District Mailing List 

Divisional Meetings 

In previous years, there have been 

many problems with communication 

from the District to the members; it 

became so problematic that last year 

as your District Webmaster and Tech-

nology Chair, I created the New York 

District Electronic Mailing List. 

What is this mailing list? It is the 

greatest way for DIRECT communica-

tion from the District Board to club 

members.  In addition to receiving my 

newsletter, the Governorôs Notebook, 

you will be receiving great and helpful 

resources all year long. 

Signing up is easy! Just go to our web-

site at www.nydkc.org and click 

ñSubscribeò on the right-hand side of 

the homepage.  Fill in all your infor-

mation, click the link on your confir-

mation email, and youôre all done! 

Once youôve finished, be sure to tell 

all your friends to sign up as well! The 

more the merrier, no? 
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Building NEW 

Clubs  

Do you have a friend or relative 

in another school that doesnôt 

have  Key Club? This is your 

greatest opportunity to share 

your love for service. 

Building new clubs is vital to 

reaching our service goals.  

Maintaining clubs with strong 

membership, consistent support 

and sponsorship, and ongoing 

communication with the district 

are critical to Key Clubôs exis-

tence. 

ANYONE can help build a new 

club.  Hereôs what you need to 

do: 

1. Tell your friend all about 

Key Club and what we do 

2. Contact your friend in the 

school and make sure 

there are at least 15 people 

interested. 

3. Send a copy of the ñWho 

We Areò booklet to the 

school administration 

(available at nydkc.org) 

4. Talk with your Lieutenant 

Governor or District Gov-

ernor (contact information 

available at nydkc.org) 

5. Support the new club by 

going to their Installation 

and meetings 

6. Thank you for your help! 

Structure of Key Club Intôl 
INTERNATIONAL  
Key Club International encompasses all clubs within the groupôs 33 organized 

districts and in foreign countries that are not included in any specific district.  

Key Club International is led by the International Board, which is composed of 

the International president, International vice president, and 11 International 

trustees, all students and active Key Club members. 

DISTRICT 
A district is normally defined by a state, a group of states, or nation and tends to 

match a similar Kiwanis district.  Each district is chaired by a governor, elected 

by delegates at the district annual convention. 

DIVISION  
Each district is divided into territories called divisions, made up of various 

clubs.  Each division has a lieutenant governor, a student leader who carries out 

the districtôs policies and provides support to the clubs. 

CLUB 
Key Clubs are established in a high school or equivalent institution, or a com-

munity-based club may be chartered.  Elected officers are president, one or more 

vice presidents, secretary, treasurer, editor, and one director from each class. 
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Club Building: 

Color Jacuzzi  
 
The object of this small 
group exercise is to get the 
group to quickly meet the 
other members. The facilita-
tor calls out a color of the 
rainbow, for example, RED.  
 

¶ Red typically is the stop/

off color, so each member 

of the group tells what is 

the one thing that is really 

a turn off to them. 

¶ Orange is the motiva-

tion color; what motivates 

them. 

¶ Yellow is the inspira-

tion or creativity color; 

what was the best idea 

they've had. 

¶ Green is the money 

color; what they plan to 

do for money, or the 

dumbest thing they ever 

did for money. 

¶ Blue is the ñsky's-the- 

limitò color; what is their 

favorite fantasy about 

their future. 

¶ Indigo is an odd, or 

different color; what is the 

most daring thing they 

ever did. 

¶ Purple is the color of 

royalty; if they were ruler 

of the universe for a day, 

what is the first thing they 

would do? 

Governorôs Project: 

ñOur WorldðOur Focusò 
By now, Iôm sure youôve heard of our 

new Governorôs Project: ñOur 

WorldðOur Focusò.  But if you have 

not, hereôs what you missed. 

The Governor of the New York Dis-

trict each year selects a service initia-

tive that our entire district partici-

pates in.  The Governor's Project, 

unlike the District Projects, is a pure 

hands-on service initiative, and no 

money is fundraised. 

ñOur WorldðOur Focusò is a two-

part service initiative for protecting 

natureôs treasures and fighting hun-

ger. 

Right now, we are in the midst of 

summer...and do you know what is 

the greatest service project to do dur-

ing this warm weather? Cleaning up 

local parks, highways and beaches! 

Hereôs how you can get started: 

1. Contact your local authorities 

and local government. 

2. Start planning by picking a 

park, highway, or beach. 

3. Advertise the cleanup event. 

4. On the day of the event, make 

sure some people go and set up 

early and make sure all the 

tools and supplies are there. 

5. Have fun cleaning! Always 

smile and be proud of serving 

your community. 

6. Evaluate the project, and start 

planning to do this at another 

site! 

For more information, visit our website. 

More detailed resources will be available 

on our website at nydkc.org by June 13th.  

Keep a look out for them! 
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Remaining Active During Summer 
We only have 12 months to reach all of our goals this year, and by simply not 

having meetings or service projects over the summer means we lose almost 3 

months of this Key Club year! 

If your club wasnôt planning on staying active during the summer, tell your offi-

cers to schedule events and have meetings! Get everyoneôs phone numbers, cre-

ate a Facebook group, or do something where everyone in the club can be noti-

fied of meetings and service projects they can participate in during the summer! 



ñA sense of humor is part of the art of leadership, of getting along with people, of getting 
things done.ò 
   ð The Honorable Dwight D. Eisenhower, U.S. president and general 

District Projects are comprised of charities the District Board selects to partner our District with this year.  District Pro-

jects are fund-raising only.  Here are the projects: 

1. Local Causes 
2. Kamp Kiwanis 
3. Kiwanis Pediatric Trauma Center 
4. Kiwanis Pediatric Lyme Disease Foundation 
5. Save Our Music 
6. Ronald McDonald House Charities 
7. St. Jude Children's Research Hospital 
8. Juvenile Diabetes Research Foundation International 
 
Our goal for this year is $175,000, which is an ambitious goal but Iôm certain we can reach it. 

More information, including detailed resources, will be available on our website at nydkc.org by June 13th. 

Does your Key Club have committees? Are you a part of 

a committee? What is a committee? 

Letôs start with the last question.  Every Key Club 

should have a strong committee system.  All the back-

stage work should be completed in committees, and 

each committee (headed by a committee chairperson) 

should report to the club at weekly meetings what they 

have discussed at their committee meetings. 

Every member of the club is expected to join a commit-

tee.  A well-developed committee structure will help to 

ensure the success of the club. 

Here are some committees your club should have: 

1. Project Committee: 
initiates and implements all service projects 

 

 

 

2. District/International Projects Committee: 
promotes and educates the club on Governorôs, 

District, and International projects and develop 

service projects to benefit these programs 

3. Membership Development Committee: 
promotes attendance and market club recruitment 

4. Kiwanis-Family Relations Committee: 
works with sponsoring Kiwanis, interact with other 

branches of the K-Family, and help build new clubs 

5. Program Committee: 
Educates members about Key Club, welcomes new 

members, ensures membersô interest at meetings 

You may have other committees in your club as well.  

Try to leave about 20 minutes after your meetings for 

committee meetings. 

More committee resources will be available on our website at 

nydkc.org by June 13th.   
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District Projects 

Key Club Committees 


